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Comprehensive solutions 
for today and for the future

Progressive Retirement draws on the knowledge and ex-
perience of its principals to provide a broad range of con-
sulting services to the senior living industry. We build on 
our clients’ existing operations to drive continuous im-
provements in occupancy, financial performance & resi-
dent satisfaction. Our supportive solutions assist them 
in modifying yesterday’s business models for guaranteed 
success in tomorrow’s changing seniors market.  

For over 20 years, founder Art Carr has provided excep-
tional corporate-level leadership for all types and sizes of 
senior care organizations - from fledgling enterprises to 
complex operations worth more than one billion dollars. 
Drawing on his operations and financial expertise, Art 
has a track record of continuous achievements in both 

growth and turnaround situations for independent living, 
assisted living, skilled nursing, and affiliated services or-
ganizations.  

Progressive Retirement Offers

Five Points of Consulting
Progressive Retirement Lifestyles 

has developed a self-assessment 
tool for executive decision makers 

to assist in determining whether 

your organization could benefit 

from our outsourced solutions. 

• Dynamic innovations in employee training

• Turnaround solutions to improve operations and sales

• Strategic planning with Boards of Directors

• Independent evaluation and objective financial and 

operations analysis 

• Mergers and acquisitions Management

• Scientific and goal-oriented wellness programming 

• Comprehensive marketing surveys



These multiple choice questions are designed to help 
organizational leaders decide if there is need for addi-
tional training or support. The scoring method helps 
point out the areas in which the organization or com-
munity could benefit from additional resources or areas 
of excellence.

1.  Are you satisfied with the status quo in 
your business?

a.  Not really, but everyone is in the same boat  
b.  I’m very happy with the direction and progress
c.  No, a company has to change to grow and remain 

competitive

2.  Does it seem like you have the same     
problems over and over…that they never  
get fixed permanently?

a.   You hit the nail on the head, one of my biggest 
frustrations

b.  No, when we find a problem we assign the             
resources to fix it and it stays fixed

c.  Sometimes

Other questions include:

3.  What methods do you use for development of new 
building managers or department heads?

4.  How does change (e.g. implementation of a new 
policy) occur in your organization?

5.  Have you had an independent review of the market-
ing efforts in your communities?

6. Do you have a “Winning Culture” in your organiza-
tion?

7. Are learning objectives established and measured for 
each segment of your management training pro-
grams?

8.  Is there a “scientific” basis and purpose to the struc-
ture of your activity programming?

Email art@progressiveretirement.com to receive 
your free complete version of this assessment and 
see how you check out!

SAMPLE QUESTIONS

Art Carr has been acclaimed as “affable, talented, with 
a razor-sharp intellect” and “one of the most articulate 
people …in the senior services sector.” He has achieved 
much success and recognition in the industry through his 
innovations in employee training, business processes and 
marketing techniques.

As a Regional Director for an industry leader, his prop-
erties with over 2000 independent living units achieved 
97.6% occupancy and a 43% operating margin. He led 
the opening of 2 facilities with 100% fill-ups in eight 

months or less.  In previous positions, he spearheaded the 
$18M corporate turnaround, diversification and growth 
of a public long term care company, and managed 250 
facilities in 15 states as a Division President for a nursing 
home industry leader.

Art is a magna cum laude graduate of West Virginia Uni-
versity and a CPA. He has published a number of well-
received articles about the future of the senior living in-
dustry on the Progressive Retirement Lifestyles blog.  
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